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0200 peyb 3axo0um 06 UMNOpMOo3a-
MelyeHuUU, mo 8 nepsyro o4epeds no- H E I I I I I P M E M
yemy-mo 8CNOMUHAOM 0 NPOOYKMAx

numarus. OOHAKo cghepa 30pasoox-
paHeHUsA - Npou3BooCcMBO Jiekapcme U Meou-
YUHCKO20 060py008aHUA — HYXOaomca 8 HEM PRP
He meHbue. [la, spemeHad, ko20a 8 6onbHUUAX
KUNAMU/IUCb-CMepUU308a/IUCL U  UCNOJIb30-
8aJ/1UCb MHO20pa308ble CMeKJIAHHble Whpuysbl, - I/IMnopm moxe 6bleaem pa3Hoeo Kayecmaa

8pode 6bl KaHysu 8 Jlemy, HO, OKd3bieaemcs,

ymo npouseodcmeo cospemerHbix odHopa- — U BbICOKO2O, U HU3KO2O. npoayKL{Uﬂ 8bICOKO20

308bIX Whpuyes 8 Poccuu 0o cux nop — «no’ie

HenaxaHoe». Haw ce200HAWHUU cobeceOHUK kavecmed, Kak np asujio, u cmoum 6op 0co0. M bl Ké
- 2eHepanHbili dupekmop OO0 (TACKATb ME- - xomum npeds1oXXume pbliHKY 8bICOKOe Ka4ecmao no

AVIKATI» AnekcaHop AHamorneesuy ®edopos. .

- Anekcanpp AHaTonbeBuu, iena c poc- aocmynH ou yeHe.
CMACKUMM WINpULIaMN 0GCTOAT HaCTONbKO
rPYCTHO, YTO Balla KOMNaHWA pewnna ux
npovssBoaunTb?

- HecmoTp# Ha To, UTo OTeuecTBeHHOe Npous-
BOZCTBO WMNPYMLEB MOTVXOHEUKY YBENUMBAETCA,
[10M19 MMMOpPTa BCE el OUeHb BbICOKa - 6oblie
50 npoueHToB. YT0 e KacaeTca UHOY3NOHHBIX
1 TPaHCPY3MOHHBIX CUCTEM WA, MPOLLE FOBOPA,
KanenbHWL ¥ C1CTeM MepenvBaHnA KpPoBW, TO
Tam, MO MOMM OLieHKaM, 3Ta uudpa coctasnsaet
6onblie 70 NPOLEHTOB, TO €CTb 3TO - ellg ofHa
HULLA. [1O3TOMY Mbl 1 FOBOPVIM, UTO Hall NPOeKT
HanpaBneH Ha pelleHne OAHOW M3 OCHOBHbIX
33134 POCCUIACKOTO roCyAapcTBa — MMMOPTO3a-
meLleHme.

- MpopoBonbcTBEHHOE MMMNOpTO3ame-
LeHne Y Hac B CTPaHe 3a4acTylo cTpajaer
oYeHb HenpuATHON «6osnesHbio» - CcTpem-
NeHNeM «orHaTb 1 neperHaTb» 3ameLlae-
MbIi1 NPOAYKT B NePBYI0 ouepeAb Mo LieHe,
a yx notom - pan bor - no kKavecrsy... Yro
oXupaaTb B 3TOM J1aHe OT NPOAYKUMN Ba-
e KomnaHumn?

- VIMnopT TOXe OblBaeT pa3Horo KauyecTsa —
1 BBICOKOTO, 1 HW3KOrO. [poayKUMA BBICOKOTO
KauecTBa, Kak MpasWmo, 1 CTOUT AOPoro. Mol e
XOTVIM MPELNOKNTE PBIHKY BbICOKOE KauecTBO N0
LOCTYMNHOW LieHe.

KauecTso Halllel npoayKumm byaeT A0CTUraTb-
CA 33 CYET BbICOKOTEXHOMOTMYHOTO 0bOpPYAOBa-
HWA N CUCTEMbl MEHeKMeHT KauecTBa. Y Hac
NpeLyCcMOTREHO 43 BaXKHEMLNX KOHTPOMbHbBIX
TOUKM MPOW3BOACTBA, MO KOTOPbIM MAaHMPYETCA
PErynAPHbIA  KOHTPOMb COOTBETCTBMA HOPMa-
TvBaM. A Haww nabopatopumn ByoyT perynapHO
NpPOBOAWTL BOMee CTa PazNUHbBIX GU3MKO-Mexa-
HUYECKMX U XUMNYECKMX UCTIBITaHIN.

Kpome Toro, Mbl MnaHnpyem cobcTBeHHOe

RUSSIAN BUSINESS GUIDE {mAY 2017}




NPON3BOACTBO TakMM 00pPa3oM, 4Tobbl obe-
CMeunTb Haluume acCcopTMMeHTa M Kofnye-
CTBa Ha CKnafe B HeobXoAMMble CPOKM, YTOObI
napTHep mor ocyllecTenATb delivery on time -
He 3arpy»KaTb CBOM CKNafbl, @ BbIBO3WTb TOBAP
C Halllero nog 3akas.

CMOXKeM Mbl 1 B KpaTyanwuve Cpoku Moau-
dbrLVpoBaTh MPOV3BOANMBIN MPOAYKT, OpPUEH-
TVPYACh Ha NOTPEOHOCTb 3aKasumka.

- 3HauuT, WNpULbl — 3TO TONbKO Ha-
yano?

- [la, 3170 nepsas ouepefp, Nepsas daza
Halwero npoekTa. [MpPoW3BOACTBO WNPULEB
Mbl 3amycKaem yxe 3TuM neTom. 3To byaeT
NONHBIN aCCOPTVMEHT UHBEKLUMOHHBIX Tpex-
KOMMOHEHTHbIX  WMAPULEB  OAHOKPATHOro
NpUMeHeHWa C urnamm 1 6e3 ur, BkIoYan
MHCynuHoBble. Lnpuubl c ogHom nrnon 6yayT
NPOM3BOANTLCA B KOMMMEKTaUMM C HageTon
UFNON, WNPWLbBI C ABYMA UMIaMM - B KOMMEeK-
TauMKM C HadeTor 1rnow ans Habopa nekap-
CTBEHHOIO CPeACTBa W C MPUNOKEHHOW Ur-
oW AnA npoBefenHna Hbekumn. MolwHOCTb
MPOW3BOACTBA COCTaBMT 450 MIH WTYK W3-
nenuii B rof. MNepcoHan komnaHwuu - 6onee
40 uenoBek - yxe nogobpaH. 3To KoMmaHfAa
BbICOKOKBaNMMOULMPOBAHHbBIX CMELMannCToB,
CNoCobHbIX pa3pabaTbiBaTh, BHEAPATb 1 0be-
CrneunBaTb BbLIMOMHEHWE HEeOOXOAMMBIX Me-
ponpuATKin. Bcero Ha nepeo oyepean byaet
paboTaTb okono 180 yenosek.

OfHOBPEMEHHO C 3amnyCcKOM MepBON oue-
pean NPOM3BOACTBA Mbl HaYanM NPOEKTUPO-
BaHWe ero BTOPOW ouyepeau: ToW, rae OyayT
BbINyCKaTbCA MHBY3MOHHbIE 1 TPaHCdY3MOH-
Hble cucTembl.

Ho 1 Ha 3TOM Mbl OCTaHaBMBATLCA He COOW-
paemcA. Mbl XOTUM NOCTPOUTL KPYMHENLLYIO B
CTpaHe KOMMAHWIO, 3aHWMAIOWYIOCA MpPOom3-
BOACTBOM MeAULIMHCKMX n3gennin. Ha ouepe-
OM - NPOW3BOACTBO BaKyyMHbIX CUCTEM Af1A
B3ATWA KPOBW M MOYM, HAOOPOB ANA 3nuay-
panbHOWM aHecTe3nW, urna Ana WHCYIMHOBbBIX
WNpUU-pyYeK, npeaHanonHeHHbIX  du3pac-
TBOPOM WINPULEB ANA NMPOMBIBAHWA BHYTPU-
BEHHbIX KaTeTepOB W CaMUX BHYTPWBEHHbBIX
KaTeTepoB, NPOW3BOACTBA KOTOPbIX B Poccum
Ha CerofHALIHWIA AeHb NPOCTO He CyLLecTByeT.

v
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Ha Tepputopun Ocoboi dKOHOMMUECKOM
30Hbl «[lyOHa», rae Halla KOMMaHWA nofyunna
CTaTyC pe3naeHTa, Mbl NAaHUpyeM 3amyCcTuTb
KaK MWHVMYM TpUW-4YeTblpe MPOM3BOACTBEH-
Hble ouepeu. B nepcnexTriBe Mbl OPUEHTUPY-
eMCA He TOMbKO Ha NTOKaNbHbI PEIHOK CObITa,
HO ¥ COBMPaeMCs BbINTY Ha PbIHOK BHELHNI.

- A o6opyfioBaHNe, Ha KOTOPOM OHU 6y-
AYT NPON3BOANTLCA, TOXKE OTeYeCcTBeHHoe?

- YBbl... K coOXaneHunio, poccumnckas npo-
MbILWNEHHOCTb He NpefanaraeT 0bopynoBaHuA
[OMKHOMO YPOBHA, Kakne-TO Beln B Hallew
CTPaHe MOXHO HalTW, HO 3TO, CKopee, BCMO-
MoraTenbHoe o6opyfoBaHWe, a OCHOBHOe,
TEXHOMOrMYeckoe, B OCHOBHOM MMMOPTHOE
— WCKIIOYMTENBHO €BPOMeNCcKOoro Npon3Bos-
cTBa. [leno B TOM, UTO Mbl HACTPOEHbI NMpYIMe-
HATb TOIbKO NepefoBble TEXHONOMMN.

- Kak roBopurcs, «nuxa 6epa Hauano».
MoxeT, BcKope wuMnopTo3ameLieHne
N TEXHONOrnil KOCHETCA, N NMPON3BOA-
cTBa o6opyaoBaHusA. bbinm 6b1 ycnosus.

KctaTn, uTo KacaeTcsa ycnoBuil — YTo faér
Balleli KOMNaHWUM CTaTyCc pe3unpaeHTa
0co6011 5KOHOMUYECKON 30HbI «[ly6Ha»?
- DTO HaM OYeHb CUMIbHO MOMOraeT. 34ecb
MOHO Ha3BaTb TpW KtoueBbix dakTopa. lNep-
BbIN — 3TO ynpasneHyecKaa NOMOLb Ynpas-
naowen komnaHum Ocobom 3KOHOMUYECKOM
30HbI 1 IMYHO eé reHepanbHOro AMpeKTopa
AHTOHa Bnagmmuposnya AdaHacbeBa, KOTo-
PbI CAenan BC&, UTo MOXHO, U Aaxe Honblue
[nA Toro, 4tTobbl MOMOYb MHBECTOPAM peanw-
30BaTb CBOW MPOEKTbl. 3Ta NOAAEPKKA Kpali-
He Ba)KHa ANA HacC v ANA APYrvX MHBECTOPOB.
Bropol dakTop — mMolHasa MHOPaACTPYKTYpa,
KoTopasd co3faHa Ha TeppuTopun Ocoboi
3KOHOMMYECKON 30HbI «[lybHa». U Tpetnin —
370, KOHEYHO K€, HAaNoOroBble NbroThl, KOTOPble
[N1A HAaC OYeHb BaXHbl 1 KOTOPbIE TOXe MOMO-
raloT Ham 3anyckaTb M peann3oBbIBaTb 3TOT
MpOeKT.
becepgoBan Anekcein COKONbCKUIA.

-Mei nnaHupyem nocmpoume KpynHeuuwyto
8 CMpaHe KOMNAHUIO, 3aHUMArOWyHCA

npou3800CM8OM MeOUUUHCKUX u3desud. Ha
oyepeou - Npou3800CMB0 BAKYYMHbIX cucmem O1A
83AMUSA Kpo8U U MOYU, Habopos 0714 5nudypasbHoOU
aHecme3suu, u2/s1a 018 UHCY/IUHOBbIX WNPUY-py4ex,
NnpeoHAanoJIHeHHbIX hu3pacmeopom wnpuuyes 0714
NpoOMbI8AHUA BHYMPUBEHHbIX KAMemepos U Camux

8HYMpPUBEHHbIX Kamemepos, Npou3800cMad
Komopwix 8 Poccuu Ha ce200HAWHUU 0eHb NPOCMO

He cyuiecmayem.
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hen it comes to import
substitution, first of all, for N OT BY SYRI N G E
some reason we speak about
food. However, the healthcare
industry, the production of medicines and
medical equipment, needs it no less. Yes, the o o o
times when glass syringes were boiled, sterilized
and reused in hospitals seem to have sunk into

oblivion, but it turns out that the production  -Imports can also be of different quality — both high and

of modern disposable syringes in Russia is still

an ncharted territory. Today our interlocutor s 1OW. The high quality products are usually expensive. We

plerander Fedorov, General Director of Pascal want to offer to the market high quality at an affordable

- Mr Fedorov, is the situation with pr ice,
Russian syringes so sad that your company
has decided to produce them?

- Despite the fact that the domestic
production of syringes is gradually increasing,
the share of imports is still very high, more than
50 percent. As far as infusion and transfusion
systems or, more simply, drop counters and
blood transfusion systems are concerned, then,
according to my estimates, this figure is more
than 70 percent that is another niche for us.
That is why we say that our project is aimed
at solving one of the main objectives of the
Russian state — import substitution.

-Foodimport substitution in our country
often suffers from a very unpleasant
«disease» - the desire to «catch up and
overtake» the substituted product first of
all in price, and only then in quality... What
can one expect in this regard from your
company'’s products?

- Imports can also be of different quality —
both high and low. The high quality products
are usually expensive. We want to offer to the
market high quality at an affordable price.

The quality of our products will be achieved
due to high-tech equipment and a quality
management system. We have 43 major
production control points, at which regular
compliance control is planned. And our
laboratories will regularly conduct more than
one hundred different physical, mechanical and
chemical tests.

In addition, we plan our own production
in such a way which ensures availability of a
required product range and quantity in the
warehouse within the required terms so that a
partner could get the goods from our warehouse
under order and deliver on time without loading
their warehouses.

Also we will be able to modify the product for
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a customer’s need in the shortest possible time.

- So, syringes are just the beginning?

- Yes, this is the first stage, the first phase of
our project. We are launching production of
syringes this summer. This will be a complete
range of disposable injectable three-part
syringes with needles and without them,
including insulin ones. Syringes with one
needle will be supplied complete, syringes
with two needles — complete with a needle to
withdraw a drug and with an attached needle
for injection. The production capacity will be
450 million items per year. The company’s
staff — more than 40 people - has already
been selected. This is a team of highly qualified
specialists who are able to develop, introduce
and enforce the necessary operations. In total
about 180 people will work at the first stage.

Simultaneously with the launch of the first
stage of production, we began to design the
second stage, where infusion and transfusion
systems will be manufactured.

But we are not going to stop at that either. We
want to build the country’s largest company,
that produces medical products. Next in
line is the production of vacuum systems
for the collection of blood and urine, sets for
epidural anesthesia, a needle for insulin pen
injection devices, prefilled syringes for washing
intravenous catheters and the intravenous
catheters themselves, which production in
Russia simply does not exist today.

We plan to launch at least three or four
production lines in the territory of the special
economic zone Dubna, where our company
obtained the status of a resident. In the long run
we are oriented not only towards the local market,
but also we are going to enter the external market.

INDUSTRY. INVESTMENT. INNOVATIONS.

- And is the equipment, which they will
be produced with, also domestic?

- Alas .. Unfortunately, the Russian industry
does not offer the equipment of the appropriate
level, some things can be found in our country,
but it is rather supporting equipment, while
the core, technological equipment is mostly
imported - exclusively from Europe. The
fact is that we intend to use only advanced
technologies.

- As the saying goes, «the first step
is the hardest». Maybe, the import
substitution will affect technologies and
the production of equipment as well.
Where there are conditions. By the way, as
far as the conditions are concerned - what

preferences does the status of the resident

of the SEZ Dubna give to your company?
-Ithelps us a lot. I can name three key factors.
The first is management assistance of the
managing company of the SEZ and personally
of its General Director, Anton Afanasyev, who
does everything possible and even more to
help investors complete their projects. This
support is extremely important for us and
for other investors. The second factor is the
powerful infrastructure that is established on
the territory of the special economic zone
Dubna. And the third is, of course, tax benefits,
which are very important for us and which also

help us to launch and implement this project.
Interview by Alexey Sokolskiy

We want to build the country’s largest company,
that produces medical products. Next in line is the
production of vacuum systems for the collection
of blood and urine, sets for epidural anesthesia, a
needle for insulin pen injection devices, prefilled
syringes for washing intravenous catheters and the
intravenous catheters themselves, which production
in Russia simply does not exist today.

45




