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NOJINTUKA OO0 «NMACKAJIb MEOAUKAN»
B OBJIACTU KAHECTBA

Muccus KoMNaHum — caenatb 6epexxHyto 3a60Ty 0 3[0POBbE AOCTYMHON ANA BCEX U KaXA0r0.

Hatua Lienb — nonHas yA0BNeTBOPEHHOCTb NOTPEGUTENA HALLE! NPOAYKLIMEN, COOTBETCTBIE HALLIG MPOAYKLIM
ero 0XnaaHuam.

Halu fieBu3: «MefULIMHCKIE U3eNnns Heo6X0AUMbIe, Ka4eCTBEHHbIE, 6830MaCHbIE 11 AOCTYMHbIE BCEM».

Ctparerus.

PykosoactBo 000 «[TACKANb MEOWKAI» 6epéT Ha ce6s 06513aTeNbCTBO 066CMeHNTb AOCTUXKEHNE YKA3aHHOA Liein

11 CHUTAET OCHOBHbIMM HaNpaBeHUAMU CBOEN AeATENbHOCTH:

e CTPEMIIEHNE K YPOBHIO Ka4eCTBa, MO3BOJIAOLLEMY ObITb NMEPBbIMW Ha PbiHKE POCCUN 1 KOHKYPEHTHO-CMIOCOOHbIMM Ha
MWUPOBOM PbIHKE;

 OpUEHTALMA HAa OCBOEHME HOBbIX PbIHKOB CObITA 32 CHET Ka4ecTa NPOAYKLAN U pacLuMpeHust eé HOMeHKNaTypbl;
 opraHusauus paboTbl Mo 06eCneYeHNo Ka4ecTBa, NpeaycMaTpuBaroLLas Y6TKO pernaMeHTMPOBaHHYIO OTBETCTBEHHOCTb
BCEro nepcoHana: 0T reHepanbHOro AUPeKTopa 40 PSA0BOro COTPYAHMKA;

e VMyyLleHne 3KOHOMUYECKOr0 NOJSTOXKEHUS NpeanpuaTs 1 6narononyyms paboTHUKOB 3a CHET MOBbILLEHUS KayecTBa
npoayKLunu;

 (DOPMUPOBaHNE KOPNOPATUBHOW KYNbTYPbl 1 CUCTEMbI MOTMBALIMIA, 06€CME4IBAtOLLEA BOBIIEYEHWE BCEX COTPYAHUKOB
B JOCTUXXEHWE NOCTaBJIEHHbIX Lieneii 1 3aaau.

TakTuka.

MpUHATbIE OCHOBHbIE HAMpPaBMIeHNsa PeanuayoTes cnemytowmum 06pasom:;

e NOCTOSHHbIM COBEPLUEHCTBOBAHNMEM CUCTEMbI YNPABIEHNS Ka4eCTBOM;

* NOCTOSIHHOW PaboToi NO PACLUNPEHNIO HOMEHKNATYPbI BbINYCKaeMOi NPOAYKLMUK;

* OTBETCTBEHHOCTbIO KOXXA0r0 COTPYAHMKA 33 KA4eCTBO NPOAYKLNY;

e aKTUBHbIM COTPYAHUYECTBOM C NOTpe6uUTesieM B 0611acTi BbI6Opa NPUMEHEHUS U COBEPLLEHCTBOBAHUSA NPOAYKLIMK;
 BbIOOPOM HafieXkHOro nocTaBLLMKa — BXXHOr0 3BeHa B pabore lMpeanpusarus;

* NNaHNPYeMbIM UHBECTUPOBAHNEM MEPOMNPUATUIA, HANPaBNEHHbIX HA YIyYLLIEHNE Ka4eCTBa,;

* MOCTOSIHHbIM COBEpPLIEHCTBOBAHWMEM NPOM3BOACTBEHHON 6a3bl, COKpaLLEHNEM CyObEeKTUBHbIX DakTOPOB, BAMSIOLNX Ha
Ka4ecTBo;

* CUCTEMATUYECKUM 06YHEHUEM 1 NOBbILLIEHNEM KBaNMUKALMN BCEr0 NepcoHana;

 OpraHusauueii mocTaBoK MPOAYKLNU «TOYHO B CPOK».

Mbl - 3®DEKTUBHOE, PA3BUBAIOLLIEECS, MOCTOAHHO OBbYYAIOLLEECA, OPUEHTUPOBAHHOE
HA NOTPEBUTENA NPEANPUATUE, BASUPYIOLLIEE CBOHO AEATENbHOCTb HA IMAEPCTBE BbICLLEMO
PYKOBO/CTBA U BOBNIEYEHHOCTW NMEPCOHANA.

PYKOBOLCTBO 000 «MACKAJIb MEOWKAT» HECET NMOJIHYHO OTBETCTBEHHOCTb 3A PEATTU3ALINIO MOJTATUKIA
NPEONPUATIA B OBJTACTIN KAHECTBA. HENMPEMEHHbBIM YCITOBUEM PEATTU3ALN MOJTATUKI ABJNAETCA
OTBETCTBEHHOCTb KAXXA0rQ_COTPYAHVKA 3A KAHECTBO CBOEIO TPYA.

[eHepasbHbIN JUPEKTOP

000 «MACKAJTb MEONKAI» A.A. ®épopos




